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MANAGER OF CORRECTIONAL FARMS COMPLEX

DESCRIPTION OF WORK

This is administrative and technical work in the management of the North Carolina Prison Enterprises
farming operation.
Employee plans, supervises and manages the crop and livestock operations of Caledonia, Odom and
Pender County Farms. Responsibilities include personnel management, administrative duties related to
budget and production, ordering of equipment and supplies, and planning and coordinating the work of
the livestock operation and crop production. Production schedules are planned on the basis of the
institution's agricultural needs. Work is performed under the general direction of the Director of
Operating Services (Prison Enterprises) and is evaluated through conferences and analyses of
production and financial reports.

EXAMPLES OF DUTIES PERFORMED

Determines production demands based on the institution's needs for agricultural commodities and in
coordination with cannery personnel, prepares production schedules based on the availability of land,
labor, and growing seasons; develops a livestock program for institution needs and public sale.
Plans and works with farm supervisors concerning the preparation, planting, cultivating, an harvesting
of grains, field crops, and vegetable crops; confers with livestock personnel concerning the purchase
and sale of livestock, breeding schedules, treatments for diseases and injuries and selecting animals
for slaughter.
Coordinates use of inmate labor with the prison head.
Determines the need for and recommends the purchase of farm equipment, supplies, and materials;
interviews and employs farm labor as needed.
Supervises the maintenance of financial ledgers showing operation costs, receipts, machine
depreciation and capital gains; prepares various reports indicating economic status of farm operations.
Performs related duties as required.

RECRUITMENT STANDARDS

Knowledges, Skills, and Abilities

Thorough knowledge of modern methods of agriculture as applied diversified general farm operations.
Considerable knowledge of the principles of animal husbandry, crop production, and soil types.
Considerable knowledge of farm management and personnel management.
Ability to plan, direct, train, and supervise the work of employees.
Ability to keep farm records and make reports.
Ability to develop plans for a long-range farm program and to adapt farm and livestock production to
established needs.
Ability to establish and maintain effective working relationships with employees, inmates, and others.

Minimum Education and Experience

Graduation from a four-year college or university with a degree in agriculture, animal husbandry, or
related fields and five years of progressive experience in agricultural or farming operations, preferably
with two years in a supervisory or managerial capacity; or equivalent combination of education and
experience.


